e-mail: david@d-brown.com

Web: www.d-brown.com -
Mobile: (916) 716-1696 aVI rown
Fax: (916) 244-0413

Strong leadership, technical skills and executive-level management abilities combined
with a diversified 17 year background in the electrical construction industry

Areas of Expertise

= Business turnarounds and process improvements = Strategic planning and implementation

= Financial systems incl. ForeFront, Quickbooks, NetLedger = Sales & marketing plans and management

= Owner’s representative, fast-track construction = MS Office, P3 and excellent general computer skills

= Documentation, change orders and claims = Computer assisted pre-planning, lay-out and scheduling
= Recruiting, training and information management = Subcontract administration and management

= Large crews, labor problems, extreme conditions = Design and build projects — including conceptual

= Telecommunications, data, fiber optics, computer rooms = Corps Of Engineers, Military and Government

= Underground utilities, duct bank and joint trench = Motor controls, instrumentation and process

= Systems: fire, security, CATV, sound, intercom, clock = Airports, airfield lighting and navigation systems

= |ndustrial and explosion proof = Water treatment and environmental systems

Design & Construction Management: Oversaw $20M emergency Homeland Security contract for Caltrans to install 250+ security
cameras and detectors using a wireless IP based video architecture on 9 structures in the Bay Area. Self-performed $7.5M of the
installation; interfaced with the owner; budgeting; scheduling of 2 other Prime contractors; worked with the System Integrator to
guarantee delivery with minimal cost. Project substantially under budget and first major milestones have been achieved as of 11-2002.

Project Troubleshooting: Fast-track construction for RR Donnelley, Reno NV. Project taken over at 30% completion while behind
schedule and over-budget. Problems included labor shortages, crew size 60-65, 2 shifts, 100+ hours per week, design deficiencies.
Project turned around and completed ahead of schedule at $950,000 profit margin in 10 weeks.

Accounting and Cost Controls: Implemented an accounting system at Royal to view P&L by Market Area and see real-time displays
on the computer desktop. This resulted in several Market Areas being cut, others being expanded and development of new markets
more rapidly because of detailed and timely information. Revenue and profits increased. Set up financial systems, cost controls,
payroll, Secretary Treasurer for MCD Construction. Later this experience was used to rapidly implement cost controls at Kvaerner.

Information Management: Compiled 15 books of German engineering drawings into 1” binder of cable pulling and termination charts.
Saved $120,000. Simplified Employee Handbook to 20% it’s original size. Streamlined and automated accounting reports.

Business Planning: Oversaw 3 Year Strategic Planning initiative in 1999 for Royal Electric and wrote business plan summary to go
along with new accounting and company structure in 2001. Developed business plan for restructuring Electrical Division at Kvaerner
Aronson. Detailed plan was used as basis for capitol investment and resource allotment. Successful planning for MCD Construction
lead to increased credit lines and bonding capacity.

Recruiting and Training: Oversees HR Manager including safety program at Royal Electric. Recruited Market Managers for Wireless,
Service & Underground. Implemented a Rapid Training Team within Royal to help with change and growth process. Instructor at
apprenticeship program — 4" year, Motor Controls. Strong coaching and presentation skills. Developed foreman’s manual & training.

Quality Control: Certified by U.S. Army Corps Of Engineers. Diversified field experience and engineering knowledge utilized to
monitor quality, correct design deficiencies, and save money through value engineering for both company and client at remedial water
project, Tracy CA. For the Bay Area Security Enhancement (BASE) project we put QC procedures in place and accelerated delivery.

Education, Certifications and Memberships

= American Management Association (AMA) = IBEW: Journeyman Wireman (98%)

= OBI Financial: Business Structuring & Financing = WECA: Journeyman Wireman(99%),

= High School: Diploma, Academic Decathlon Member Code Class(100%), Motor Controls(95%)

= MSHA: Mine Safety Certified = Utah: State Journeyman License (92%)

= USACE: Certified Quality Control Manager (96%) * Reno, NV: City Journeyman License (96%)

= UPRR: Railroad Safety Certification = Training Certifications: ACE, ISSA, ACSM
Employment
Royal Electric: Division Manager, Superintendent, Foreman WECA: 4" Year Motor Controls Instructor
MCD Construction: Project Manager, Secretary Treasurer Kvaerner Aronson: Superintendent, Construction Manager
Body Image: Personal Trainer, Marketing Fisk Electric: Leadman
Apprentice: Schoch’s Electric, Interstate Electric and All Curtis E. Olhauser, CPA: Accounting Assistant, Direct Marketing

Phases Electric
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